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Simply put …

Helping parents and other care providers 
learn the signs of typical development and 

act early on concerns.

-----------------------------------------

Signs of typical development=  

MILESTONES

Act Early= 

Talk with the doctor, ask for screening.

Get referral to specialist and connect with early intervention.



Learn the Signs. Act Early. Materials and Resources

http://www.cdc.gov/ncbddd/actearly/pdf/checklists/checklists_9mo.pdf
http://www.cdc.gov/ncbddd/watchmetraining/index.html
http://www.cdc.gov/ncbddd/actearly/pdf/help_pdfs/cdc_helpchild_eng.pdf
http://www.cdc.gov/ncbddd/actearly/pdf/parents_pdfs/milestonemomentseng508.pdf


Act Early Ambassadors

▪ 59 Ambassadors: all states, Washington, D.C., and 3 territories

▪ Champions for Learn the Signs. Act Early. 

▪ Professionals passionate about early identification 

▪ 2019-2022 cohort

▪ cdc.gov/ActEarly/Ambassadors

http://www.cdc.gov/ActEarly/Ambassadors


Ambassadors reported partnering with …
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Child Care

Early Head Start/Head Start

 Home Visiting

Child Find, IDEA Part C and Part B, section 619

Medical/Pediatric Offices or Hospitals

Title V

LEND or UCEDD Programs

Help Me Grow

WIC Clinics From Act Early Ambassador 
reported activities in 2019



The Act Early Response to COVID-19 Project 

▪ Scope: Support early childhood 
state/territorial programs through the 
Act Early Network to target families 
most impacted by COVID-19 and 
promote resiliency for children, families, 
and communities.

▪ Purpose: 
• Bolster the 4 steps of early 

identification of developmental 
delays and disabilities using LTSAE 

• Advance the promotion and 
distribution of tools, materials, and 
programs to improve resiliency 
among families with young children 
during COVID-19 response and 
mitigation efforts. 



Project Goals

1. Develop and coordinate an Act Early Ambassador-led (or co-led) state/territorial 
team.

2. Engage the state/territorial team in conducting a needs assessment to identify 
CURRENT (during COVID-19) barriers and opportunities related to the 4 key steps of 
early identification. 

3. Develop, implement, and evaluate a work plan to address the identified barriers 
and realize the identified opportunities related to the first step AND any of the 
additional 3 steps of early identification.

4. Identify, implement, and evaluate strategies to improve resiliency of very young 
children (birth to age 5) and their families.



Project Details

▪ Federally funded by the CARES Act 

▪ A national endeavor and private/public partnership 

▪ $4M+ Awarded to 41 state and 2 territorial teams

▪ Current project period: September 2020 through the end of August 2021

▪ Each team creates work plans describing their activities to meet the project goals

▪ Each team participates in 2 group TA calls and a 1:1 call monthly



Response Team Partner Composition

At least 7 different key early childhood 
programs: 

• Title V

• Part C

• Help Me Grow (HMG)

• Early Childhood Comprehensive Systems 
Impact Grant programs (ECCS)

• American Academy of Pediatrics (AAP)

• Disability Advocacy

• At least one statewide high-reach 
organization 

• Home Visiting

• WIC

• Child Welfare

• Head Start Start/Early Head Start, 
Childcare

Frequency of Early Childhood Programs 
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Other Key Partners from Preliminary Plans

▪ Family advocacy organizations were named as partners for 81% of the state and territory 

teams.

▪ University Centers for Excellence in Developmental Disabilities and Leadership Education in 

Neurodevelopmental and Related Disabilities programs were documented in 65% of the 

preliminary plans, and autism programs in 35% of the plans. 



Act Early COVID-19 Response Rapid Needs Assessment 

▪ Respondents ​(n = 392)

• Partner survey: n = 349​

• Team lead survey: n = 43

▪ 91.3% indicated COVID-19 has highly 
impacted early identification (n = 378)​

• Only 2.6% reported COVID-19 had no 
impact​

▪ 48.0% reported number of 
children served in their program has 
decreased (31.9% unsure; n = 119)

▪ Barriers

• Collective trauma due to COVID-19​

• Decrease in screening, referral, evaluation​

• Disparities exacerbated by COVID-19

• Access issues​

• Change in service delivery to virtual​

• Resources (e.g., staffing, funding, time)

• Challenges establishing & maintaining relationships​

• Poor program/system coordination

• Difficulty communicating between 
families, providers, & programs​

• Competing priorities to meet basic survival needs​

• Misconceptions about available services



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

• Email questions to ActEarly@cdc.gov

• Find Ambassador contact info 
www.cdc.gov/ActEarly/Ambassadors

• Find state team contact info and summary 
work plans 
www.aucd.org/template/page.cfm?id=1185

Contact Information

mailto:ActEarly@cdc.gov
http://www.cdc.gov/ActEarly/Ambassadors
http://www.aucd.org/template/page.cfm?id=1185


Lisa Sanderson, SD Parent Connection

CDC’s Act Early Ambassador to South Dakota

CDC’s Learn the Signs. Act Early.

LTSAE Mission:  To improve early identification of 
developmental disabilities and delays, including autism, so 
children and their families can get the services and support                                 

they need as early as possible. 



You may 
already be 
using…



Partner with Ambassador / Share your Data

• Newsletters/Publications

• Social Media/Website

• Trainings

• Individual Assistance

• Utilize LTSAE information / resources 

• Example...

Supporting successful transition into childcare for 
four-year old child with Autism

LTSAE & Parent Center Opportunities 



Milestone Checklist Example



Milestone Checklist Example



Milestone Checklist Example



Milestone Checklist Example



Milestone Checklist Example



Ambassador Workplan/ Partners

Integrate LTSAE into 
1) systems serving young children (Part C, Head Start, Child 
Care) and 

2) Dept of Health programs (community health, WIC, NHV)

Partners
• Part C-Child Find, Head Start, Division of CCS, FCCPSD

• Tribal: Head Start, FACE, ECIPs

• DoH, 76 Community Health Offices, written into Block 
Grant



COVID Response Expansion

State Team Membership – existing partners plus
• Statewide Family Engagement Center, SD AAP/Early 

Childhood Champion, SD Academy of Family Physicians, SD 
Public Broadcasting,  UCED,  SD Mental Health Champion, 
SD Council on DD, Monument Health...   

• Coordinated, consistent messaging on child 
development and EI
• LTSAE integration across systems

• Integrate family resilience throughout (opportunity for 
parent centers)

• Customized materials



Customized 
Materials





Next Steps

How will YOU partner with your Act Early Ambassador?

Contact Lisa Sanderson, South Dakota Parent Connection 
at 800-640-4553 or lsanderson@sdparent.org for assistance.

mailto:lsanderson@sdparent.org


Deepa Srinivasavaradan

CDC’s Act Early Ambassador to New Jersey

SPAN Parent Advocacy Network



SPAN Parent 
Advocacy 
Network

Mission: To empower families & inform & involve professionals & 
others interested in the healthy development & education of 
children, to enable them to become fully participating & 
contributing members of our communities & society. 

https://spanadvocacy.org/


State 
Partners

➢ NJ Department of Health

➢ NJ Department of Children and Families 

➢ NJ Department of Education

➢ NJ Department of Human Services 

➢ Head Start Association

➢ Family Child Care Association

➢ Child Care Resource & Referral Agencies

➢ Bogg’s Center (NJ UCEDD/LEND/Act Early team lead)

➢ NJ American Academy of Pediatrics

➢ NJ Autism Center for Excellence

➢ NJ Pediatric Residency Advocacy Collaborative



➢Many opportunities and platforms to share LTSAE
➢ Infant Child Health Committee

➢Community of Care Consortium

➢ Build on SPAN’s existing partnerships
➢ NJ DCF (HMG, ECCS CoIIN, Home Visiting, PDG B-5, 

Strengthening Families)

➢ NJ DOH (Title V, WIC)

➢ Boggs Center (UCEDD & NJLEND)

➢ Develop new partnerships 
➢ Autism & Developmental Disabilities Monitoring 

(ADDM) Network

➢ NJ Autism Center for Excellence

➢ Newark Trust for Education

Opportunities for LTSAE at SPAN



➢ Serve on multiple projects focused on 
Early Childhood
➢ DEC aRPy Ambassador

➢ State Parent Lead – HMG, ECCS CoIIN, & Home 
Visiting

➢ Lead – Partnership for Autism Awareness 

➢ NJAAP (Early Identification & Referral for 
Autism ECHO)

➢ Southern Region Coordinator – F2F HIC

➢ Collaborate with multiple SPAN projects to 
reach families with young children
➢ NJ Inclusive Child Care Project

➢ Statewide TA & Resources Team

➢ Special Education Volunteer Advocates 

➢ Empowering Women for Healthy Communities

Opportunities for LTSAE at SPAN



Act Early Ambassador Goals

➢Goal 1: Promote the use of LTSAE materials and child 
monitoring/screening by NJ’s Early Child Care and 
Education programs and facilitate the sustainable 
integration of LTSAE into their policies and practices.

➢Goal 2: Strengthen, support, and expand the network 
of Act Early Parent Champions to promote awareness 
about developmental monitoring among parents & 
professionals in diverse communities.



NJ’s Child Developmental Passports

https://spanadvocacy.org/download/early-childhood-developmental-passport/
https://spanadvocacy.org/download/early-childhood-developmental-passport/
https://spanadvocacy.org/download/early-childhood-developmental-passport/


Act Early COVID-19 Response Project

➢ Ambassador-led State Team

➢ Statewide System of Focus: Family Success Centers

➢ Needs Assessment (completed by 13 state team partners)

➢ Train-the-Trainer (parent-led trainings) for FSCs & other EC programs

➢ Parent Champions Training

➢ “Noteworthy” Newsletters

➢ Exceptional Parent Magazine Article (highlights LTSAE & resilience 
resources

➢ Printing of LTSAE Materials (Baby’s Busy Day Books) & Resilience 
Resources (Parent Engagement Cards)

View/download newsletters, articles, & resources at: 
https://spanadvocacy.org/programs/early-childhood/

https://spanadvocacy.org/programs/early-childhood/


Printed 
Materials



Next Steps

➢ Find your Act Early Ambassador and reach out 
today!

➢ Receive access to LTSAE materials that may have 
been customized/printed for your state

➢ Collaborate with Act Early Ambassador & State 
Team to reach families with young children

➢Help improve early identification efforts in your 
state



Thank You!

Deepa Srinivasavaradan, SPAN Parent Advocacy Network
deepas@spanadvocacy.org

(609)665-2696

mailto:deepas@spanadvocacy.org
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